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Connecting Local Civil Society Organizations (CSOs) with CSR Partners and Donors

Millions of children in Indonesia—especially those living in remote islands—still lack access to education,
healthcare, safety, and family care. Local heroes like NGOs, teachers, and volunteers are working tirelessly,
but they often lack the resources, visibility, and connections needed to sustain their impact. This is why our
work matters: HopedFuture bridges this gap by channeling support directly to children through the
caretakers who know their needs best.

HOW WE WORK

® |dentify and prepare local partners: 1

We work with trusted CSOs and grassroots groups
that support children across Indonesia.

® Connect with donors and companies: |
We link these local heroes to organizations and v
A a HOPEAFUTURE
individuals who want to create real, measurable :
impact. E

® Ensure transparency and accountability:
Every contribution is carefully monitored and E |
reported, so resources go exactly where they're %
needed most.

e Directly improve children’s lives: D
Our model ensures support reaches the children el N ST
through the caretakers who know them best.

PILOT PROJECT: ARU ISLANDS

We are launching a community-powered model for balita
(children under five years old) health and early development
in Kepulauan Aru, a remote island district in Eastern Indonesia
located approximately 2,500 km from Jakarta, with a total
population of around 111,500 people. Balita make up roughly
6% of the population (~7,000 children), highlighting a critical
need for early interventions.

Our approach is rapid, participatory, and locally driven:
» Mobilize local change actors: University students and
Posyandu volunteers serve as on-the-ground facilitators
for balita health and development support.

How You Can Help Transform Aru Community e Partner with health authorities: Collaboration with
o Government & Health: Enable access, engage Puskesmas and the District Health Office ensures
communities, and co-deliver programs. technical guidance and accurate data.
« Universities & NGOs: Recruit and mentor  Participatory needs assessment through two Posyandu:
volunteers, support balita programs on the ground. By working with two local Posyaljdu, \/\{here I?alita usually
« Companies & Donors: Provide funding, in-kind come for regular check-ups, we identify their most
supplies, and logistical support. pressing health, nutrition, and early development needs.

* lterative interventions: Based on assessment findings,
we implement targeted initiatives (health kits, nutrition
and hygiene education, and early learning support ) and

What You Will Gain: distribute them through the Posyandu, refining
Make a real difference in children'’s lives, receive quarterly interventions for maximum impact.

impact reports and stories from the field, and help create

a replicable model for remote communities. Focusing on balita ensures that this pilot builds a strong

foundation for long-term health and learning outcomes in
one of Indonesia’'s most remote regions.
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